Providing the FULL SPECTRUM of Healthcare Consulting
Healthcare management is what we do. We do it expertly.
Our skilled executive consultants will have an immediate, positive impact on the financial
and operational performance of your organization.
If you’re a top leader and decision-maker – the CEO, COO, CFO, CNO, CMO, the VP of
Revenue Cycle, or a board member – at a health system, hospital, physician group or
other healthcare organization – we present to you the Who, What, When, Where, Why
and How of Spectrum Health Partners.

WHO WE ARE:
• Spectrum is a boutique advisory services firm focused exclusively on the
healthcare industry.
• SHP has served healthcare organizations throughout the U.S. of all sizes and
configurations. To see a list of clients, go to spectrumhpllc.com.
• Based on the expert model, each of our more than 300 partners, principals and senior
advisors has at least 25 years of experience in healthcare management and consulting.
• Our advisors represent a variety of specialties, from top executive leaders to operational,
financial, clinical, auditing and IT experts.
• Spectrum personnel have the appropriate education and credentials, deep ties within
the U.S. healthcare industry, are well-connected, and keep on top of the rapid changes
affecting the sector.
• We work in partnership with boards, leaders, physicians and staff to offer optimal
solutions and quickly initiate and execute strategic plans.

WHAT WE DO:
No engagement is too large or too small. Our guiding principle is to respond to client
needs and grow long-term beneficial relationships.
We provide event-driven services that include:

WHEN WE TAKE ACTION:
• Spectrum was established in 2006.
• With more than 225 transactions completed to date, only one has ever gone into
arbitration or litigation, and we prevailed for the client in that case.
• When a client calls, we respond with urgency, developing a contract customized to
meet each client’s particular situation. One or more experts will be deployed within
days of the initial request.

WHERE WE ARE:
• The Spectrum headquarters is based in the greater Nashville, TN region, the hub
of the U.S. healthcare industry.
• Our consultants live in different geographic regions and travel throughout the
country to serve clients.

WHY WE’RE HERE FOR YOU:
• Spectrum drives impact to your organization by identifying opportunities and
initiatives to improve performance, increase revenue, and/or right-size expense
structures to optimize operational efficiency.
• We know healthcare is one of the most complex, ever-changing, and heavily 		
regulated industries in the U.S. Our team enjoys using our experience, knowledge
and wisdom to guide clients through seemingly intractable problems and serve
organizations that are so vitally important to their communities.

HOW WE MAKE BUSINESS HAPPEN:
• The significant and diverse experience of our partners, principals, and senior advisors
provides us with the ability and resources to assist organizations of all sizes
throughout the United States, with proven tools and techniques to solve problems
and capitalize on opportunities.
• Organizations don’t always have the in-house experience or capability to quickly
resolve issues or take needed actions. Spectrum experts are able to swiftly set plans
in motion and complete important tasks with the best possible outcomes for clients.

Transaction Advisory Services

Leadership Services

Performance Improvement Services

Acquisitions, Mergers & Divestitures
Facility Repurposing, Wind Down & Closure
Bankruptcy, Turnaround & Restructuring

Interim & Crisis Management
Physician Practice Management

Revenue Cycle Management
Operational Improvement
Healthcare Analytics

Academic Medical
Center Services

HOW MUCH:
When it comes to Transaction Advisory Services,
Spectrum is a leader having completed more than
225 transactions to date.

We customize our proposals, contracts and
deliverables based on specific client needs.

SHP’s consultants typically bring a four-fold
ROI for transaction projects, and we ensure
revenue enhancement or expense reduction on
operations projects.

WHAT OUR CLIENTS ARE SAYING ABOUT US:
In our business, there are firms that you just can’t go wrong hiring. That’s
how I feel about Spectrum Health Partners (SHP).
Their team brings extensive experience and knowledge of the healthcare industry to
each engagement. At UofL Health, our experience with the firm has been exceptional
in terms of service, attention to detail, timely deliverables, and affordable price.

OUR STRENGTHS:

Michael Douzuk, Chief Financial Officer
University of Louisville Health, Louisville, KY

Deep experience
and expertise

Positive client
outcomes

Customized contracts
to suit client needs

Value-added
services

Competitive
Pricing

Customer-focused
orientation

Responsiveness

WHAT MAKES US DIFFERENT:
• A unique team of experts – all have been “operators” having overseen or served in
organizations prior to joining Spectrum Health Partners.
• Offering a full array of customized services – an “A-Z” approach to your needs at a
more competitive rate than other advisory firms.
• Utilizing real-time business intelligence for all levels of service performed.
Click to find out more or contact us at spectrumhpllc.com
Click to view our online brochure spectrumhpllc.com/view-our-brochure/

Cindy Segar-Miller took a fairly dysfunctional unit and led a remarkable
turnaround in a short period of time. She created protocols, added new
hires, and added specialty services, all of which greatly increased both quality of care
and patient satisfaction. It was nothing short of impressive to see the entire cultural
change that she created from top to bottom. She left a unit behind that is safer, more
efficient, and of higher quality. I would recommend Cindy without hesitation for any
leadership role.”
Louis O’Boyle, Regional Medical Director
Adfinitas Healthcare, Hanover, MD

Community Health Systems (CHS) and Spectrum Health Partners (SHP) have
had a strong strategic relationship for 20 years. CHS has worked with SHP
President and CEO Ken Doran and the team he’s assembled through the years as a
go-to for assistance with multiple types of facility transactions. The sheer number
of transactions over two decades speaks volumes in terms of the deep relationship
between CHS and SHP.
We have appreciated their commitment to accuracy, efficiency and to helping us
achieve our business objectives.
Terry Hendon, Vice President, Acquisitions & Development
Community Health Systems, Franklin, TN

